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PHPDA Finance Committee Meeting Minutes
Wednesday, June 3, 2026
9 AM -10:30 AM

Location: Quarters 2 Building, Pacific Tower, 1200 12th Ave S., Seattle, WA 98144
pACIFIC HospaL Virtual Location:
PRESERVATION &  https://usO2web.zoom.us/j/81292287508?pwd=080eYLDO5wxn300YkopKgKxg78AWBC.1
DEVELOPMENT AUTHORITY Phone Option: +1 253-205-0468
—— Password: 984971
Meeting ID: 812 9228 7508

MEMBERS PRESENT NOT PRESENT ALSO PRESENT
Diane Pietrowski Bob Cook Nicole Porcello | Christina Bernard
. . . . . Andrew Prather
Nicholas Ramirez Doris Koo Denise Stiffarm (Ieft 9:18am)
Whitney Regan

Call to Order

Diane Pietrowski called the meeting to order at 9:01am. A quorum was present. There were no public
comments.

Consent Calendar Minutes

Diane Pietrowski asked for a motion to approve the February 4, 2026 Finance Committee Meeting
Minutes and the March 4, 2026 Finance Committee Meeting Minutes.

Bob Cook moved. Diane Pietrowski seconded. 3 of 4 were in favor. 1 member, Doris Koo, abstained.

Finance & Operations
2025 Audit

Andrew Prather from Clark Nuber gave a presentation on the work completed for the 2025 Independent
Audit. Andrew said that the Audit went as planned, with no major deviations or issues that came up. He
thanked the Acting Executive Director for the smooth process. He described it as an overall good, clean
Audit.

e He explained that the goal of the audit is to give assurance to users of the financial statements that
the information reported is materially correct.

e Andrew went through the areas of emphasis that Clark Nuber typically focuses on for the PHPDA
audit every year: grant expenses and disclosures; management override of controls; lease-related
revenues and receivables; and investments.

e He then outlined the audit results for this year, which were as follows:

o Unmodified opinion issued, financial statements materially correct.
o There was only one adjustment posted for a vendor payment that was printed but not
handed off yet. This amount was reclassified from cash to accounts payable.
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o There were no material weaknesses in accounting internal controls or information systems
noted.

e Andrew then reviewed the financial statements — the balance sheet and the summary statement of
revenues and expenses.

e The Finance Committee Chair asked Andrew to discuss the fact that PHPDA has a small staff, and
whether there was enough separation of roles, etc. Andrew noted that it is great that PHPDA has a
property manager, an accountant consultant, and other divisions of roles that would cause anything
unusual to surface easily.

e The Acting Executive Director also reminded everyone that due to her close work with PHPDA
finances, she is not a check signer. Instead, while she is Acting, the Governing Council Chair or
other officers sign all checks for invoice payments.

e The Finance Committee Chair thanked Andrew and the Clark Nuber team for their work this year
and past years.

Diane Pietrowski moved to approve the 2025 Final Audit Report as presented by Andrew Prather. Nick
Ramirez seconded. 4 of 4 were in favor.

Annual Insurance Renewal

The Acting Executive Director gave an update on the Annual Insurance Renewal work.

e While there was not a quorum in March for the Finance Committee meeting, she was authorized
by the Governing Council to go forward with the Annual Insurance Renewal, with the advice of
the Treasurer.

e There were a couple of things to note in terms of fluctuations of policies, and a change in one
carrier.

o All the carriers are the same, except for the umbrella policy where there is a new carrier.
Earthquake premiums have gone down, which she noted is not abnormal as they tend to
fluctuate throughout the years.

o The property policy has gone down due to competition in the market. The Acting
Executive Director decided to stay with the same carrier since they are experts in the field
and with the building.

o The policies have been paid and will be expensed monthly in June through May of next
year.

e The Acting Executive Director noted that PHPDA receives a spreadsheet regarding how much
covers which buildings, with the appropriate amount being charged to our tenants.
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February 2026 through April 2026 Financial Statements

The Acting Executive Director presented the February 2026 through April 2026 Financial Statements.

She noted that for the most part, there was not a lot out of the ordinary. There were normal
fluctuations from month to month with Tower operating, etc.
She reminded the Finance Committee that larger projects are charged separately from the routine
reimbursable operating expenses, and directly charged back to tenants.
One new thing to note from the statements that shows in March and April is we now have a “work
in progress” line in our fixed assets. The window and brickwork being done in the Quarters,
approved by GC a few months ago, needs to be capitalized. As the work is being paid over the
course of a few months, this expense is in a work-in-progress line. There was a discussion about
the payment plan and how the company doing the work is being paid in increments as the project
goes on.
o There was a question raised about whether there was an additional project management fee
on top of the other fees for this project.
o The Finance Committee asked PHPDA staff if they could keep a separate spreadsheet of
this Quarters work to track the spending.
There were no other out of the ordinary expenses in the financial statements.

Diane Pietrowski moved to approve the February 2026-April 2026 Financial Statements and forward the
Quarter 1 statements to the Governing Council. Doris Koo seconded. 4 of 4 were in favor.

Property Management & Real Estate

Report on Q1 Tower Operating Expenses

The Acting Executive Director shared a report on the Q1 Tower Operating Expenses.

She noted that this was a regular Quarterly report on the operating cost from the Property
Manager. So far, the actuals are under budget, but there are a lot of fluctuations with bills coming
earlier or later than expected. The biggest difference is with the energy bills. There’s been less
energy use, but the March bill had not yet been received before the report was produced and will
be included in the Q2 report.

The Finance Committee Chair noted that she appreciates the detail in the report and that it gives
insight into what is going on in the building.

There was a question about subtenant vacancies in the Tower and whether PHPDA knows how
many vacancies there are. They also discussed having regular discussions with SCIDpda to
coordinate with work and security on campus. The Acting Executive Director will follow up on
both items.
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Adjournment

The meeting adjourned at 9:47 am.
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