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OVERVIEW

Introduction

Methods

Findings (by Measure) 

Recommendations

Lessons Learned



To evaluate and describe the PHPDA's Major Grant decision-making

process from 2015 to 2018 and compare characteristics at the agency

and program-level for programs funded and not funded

 

Purpose of Evaluation



How has the PHPDA’s Major Grant

process changed over the last four

years? 

MAJOR GRANT DESCRIPTION
FROM 2015  TO 2018

Are they similar or different between

agencies that are funded and not

funded?

AGENCY-LEVEL
CHARACTERISTICS

Are they similar or different between

programs that are funded and not

funded?

PROGRAM-
LEVEL CHARACTERISTICS

What categories are being addressed

through the Major Grant?

SOCIAL DETERMINANTS OF
HEALTH



Year-by-year review, coding, and analysis 

Content review of the submitted letters of

intent and full applications, 2015 to 2018

 

DATA COLLECTION AND ANALYSIS

METHODS



AGENCY-LEVEL

CHARACTERISTICS

Years in Operation

Type of Agency

Annual Operating Budget

Program Area

Target Population

Previous PHPDA Grant Recipient



PROGRAM-LEVEL

CHARACTERISTICS

PHPDA Priority Area

Program Type

Funding Amount Requested

Evaluation of LOI

Application Score



SOCIAL DETERMINANTS OF HEALTH

Community Cohesion

Access to Health Care and Disease Prevention

Food Access and Nutrition

Economic Opportunities

Education and Childhood Development

Built Environment

Transportation

Environmental Justice

Housing



Average percentage of LOIs invited to submit a full application: 38%

Average percentage of full applications that are funded: 61%

Average percentage of LOIs that are funded: 23% 



Average Major Grant amount awarded: $132,769

Average total funding awarded: $958,345

Total Major Grant funding warded: $3,833,380



AGENCY-LEVEL CHARACTERISTICS
Years in Operation: Ten Years or More

 

 



AGENCY-LEVEL CHARACTERISTICS
Type of Agency: Nonprofit

 

 



AGENCY-LEVEL CHARACTERISTICS
Annual Operating Budget: Similar for all years, except 2016 

 

 



AGENCY-LEVEL CHARACTERISTICS
Program Area: Healthcare and Social Services 

 

 



AGENCY-LEVEL CHARACTERISTICS
Target Population: Communities of Color 

 

 



AGENCY-LEVEL CHARACTERISTICS
Previous PHPDA Grant Recipient: No, (2015-2016) Yes, (2017-2018) 

 

 



PROGRAM-LEVEL CHARACTERISTICS
PHPDA Priority Areas: Addressing cultural, linguistic, economic, and other access barriers 

 



PROGRAM-LEVEL CHARACTERISTICS
Application's Program Type: Medical Care and Behavioral Health

 

 



PROGRAM-LEVEL CHARACTERISTICS
Funding Amount Requested: No difference

 

 



PROGRAM-LEVEL CHARACTERISTICS
LOI Counts Distribution: Funded received more "Yes, invite to submit a full

application" decisions compared to not funded

 

 



PROGRAM-LEVEL CHARACTERISTICS
Application Score: Funded applications were awarded more points

 

 



2015 complemented access to health care and disease prevention

with an additional focus on economic opportunities. 

2016 and 2017 results show a focus on programs addressing housing

as a social determinant of health. 

2018, emphasized access to health and disease prevention and

community cohesion.

ACROSS ALL FOUR EVALUATION YEARS, THE AWARDEES
CONSISTENTLY ADDRESSED ACCESS TO HEALTH CARE AND

DISEASE PREVENTION.

Social Determinants 
of Health 



Over $3 million has been invested

in health equity. This must be

continued to achieve health for all.

CONTINUE PROGRESS OF
MAJOR GRANTS

Limited by the secondary,

retrospective nature of this

evaluation. 

FURTHER, ONGOING
EVALUATIONS

Recommendations

Outreach to new agencies,

updated priorities, consistent

grantmaking materials

IMPROVE MAJOR GRANT
DECISION-MAKING PROCESS

Share findings publicly and

encourage other funders to

conduct similar evaluations

SHARE FINDINGS



Insight into the "who" and "what"
BREADTH AND DEPTH OF PUBLIC HEALTH

More evaluations like this are needed
EVALUATING GRANT DECISION-MAKING HOLDS TRUTH TO
POWER

Lessons Learned

Critical experience conducting an in-depth analysis and evaluation

GRANTMAKING AND EVALUATION
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